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Welcome and
Introduction

Chris Welby
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MHHS Programme Objective and North Star

MHHS Programme Objective

To develop and then implement an enduring process for MHHS
that delivers benefits for consumers by maximising the
opportunities provided by smart metering in enabling an intelligent,
flexible energy system by October 2025

Delivering outcomes to support
a more cost effective electricity
system
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MHHS Mobilisation Stage — Programme Principles

Delivery-focused

@ Design-led, not code-led

{
) Minimise dependencies

=
;}é Utilise resources with appropriate expertise

@ Efficient decision-making to drive outcomes
[

:: Not move at the pace of the slowest

;}é Collaborative working
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MHHS IM Objectives

NI
f(‘;é\ Ensure the Programme delivers industry and customer benefits
N

Operate openly and transparently for all Programme participants

=8

==0) Deliver the new Target Operating Model to quality, cost and on time
@ Bring in expertise and delivery partners to support Programme delivery

/
Support the pathway to net-zero, settlement and wider smart meter benefits

Provide a blueprint for future large industry programmes
/



What we have achieved so far

° Programme Structure We have defined the Central Programme structure
We have procured a Lead Delivery Partner (LDP)

a We have consolidated existing design groups into a new Design
workstream

Our communications strategy is in place

: We have listened to participants and defined a solution for
5 Separation . )

implementation

We have consulted, signed off and implemented core elements of
the Programme Governance Framework
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Terms of Reference Sign
Off
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Milestones & Upcoming
Deliverables

Kate Goodman

15 mins
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Milestones, Deliverables and TAG

The first testing-related Programme Milestone is M9 — System integration testing start. For this milestone, TAG will be expected to make a
recommendation to PSG.

TAG will be the approver for all key testing-related deliverables and there are a number of these in H1 2022. In addition, TAG may wish to
review and/or discuss other testing-related deliverables.

M5 deliverables for TAG approval (in H1 2022)

M5 deliverables of interest to TAG members (in H1 2022)

Approval Date |Deliverable

30/04/2022 E2E Integration & Test Strategy

Final publication due |Deliverable

30/04/2022 Data Working Group established and convened
30/04/2022 Pre-qualification guidance
30/04/2022 E2E Data Strategy ) ’
30/04/2022 Requirement Traceability Matrix
30/04/2022 Data Plan for Industry-Wide Testing
30/04/2022 Requirements baseline
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Next Steps

Chris Welby
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Next Steps

Testing Advisory Group look forward

« TAGs will be scheduled for the 3" Wednesday of the month going forward (next TAG 16t February 2022)

« We will look to start setting up Level 4 Working Groups before the next TAG (for example, Data Working
Group)

« Ahead of February’s TAG, please think about what you'd like to see from Integration & Test Strategy and
Data Strategy

Next steps

« Confirm Actions from meeting

Contact: PMO@mhhsprogramme.co.uk
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Thank you
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